
Time is not a teaching limitation
How to plan and execute a teaching session

Hanneke Brits



• Welcome

• Part of the Primafamed Educational training series

• Theory, Exercise, Theory

• 1 ½  hours

• MESSAGE: Time is not a teaching limitation 

• Questions are welcome

Introduction



What should you train?

How should you train? 

What is your message?

Before  you engage in training
Answer these questions



Constructive alignment

Biggs 1963



How should you train

• Role modelling

• Different methods for different skills

Lectures, simulation, observation, feedback



Message

• Relevant

• Clear

• Role model it

• Don’t distract

– Slides

– Looks

– Controversies

Time is not a teaching limitation



Now you can PLAN the session

• Know your topic or touch up!

• Know your Setting and Technical challenges

Time and timing



The context in South Africa - 5 Unit standards

UNIT STANDARD 1 (Revised)

Effectively manage him/herself, his/her team and his/her practice, in any sector, with 

visionary leadership and self-awareness in order to ensure the provision of high-quality, 

evidence-based care

UNIT STANDARD 2 

Evaluate and manage patients with both undifferentiated and more specific problems 

cost-effectively according to the bio-psycho-social approach

UNIT STANDARD 3 

Facilitate the health and quality of life of the family and community.

UNIT STANDARD 4 

Facilitate the learning of others regarding the discipline of family medicine, primary 

health care, and other health-related matters.

UNIT STANDARD 5 

Conduct all aspects of health care in an ethical and professional manner



• Maternal care
How to perform a vacuum delivery

Outcome

Assessment

Content

Methods

• Portfolio – DOPS, MiniCEX, Video
• OSCE station

• Simulation unit
• Feedback on performance
• Observation of a vacuum delivery

• SA Family Practice Manual 
• Handbook of Family Medicine

Example: Unit standard 2: Managing patients

Evaluate and manage patients with both undifferentiated and more specific problems cost-effectively according to the bio-psycho-social 

approach



Content



Setting and technical challenges

• Space – How many people

• Confidentially

• Equipment

• Consumables



Time and timing

• Limited time

– Explanation or demonstration

– You don’t need to do everything 

“We’re not too busy”: 

Teaching with time constraints

https://journals.lww.com/academicmedicine/fulltext/2018/10000/_we_re_not_too_busy___teaching_with_time.45.aspx

https://journals.lww.com/academicmedicine/fulltext/2018/10000/_we_re_not_too_busy___teaching_with_time.45.aspx


Limited time - Explanation

– 30 seconds – Ask what/which e.g. what are 
the indications for an AD or which device will 
you use in this case?

– 2 minutes – Ask why e.g. why should you not 
apply a vacuum in this case?

– 5 min – Ask how e.g. how would you explain 
the procedure to this mother?



Limited time - Demonstration

– 30 seconds – demonstrate a clinical sign e.g. 
cephalohematoma, 2nd-degree tear

– 2 minutes – role model a conversation e.g. 
explain to the patient how a procedure is 
done

– 5 minutes – role model a ‘framework’ e.g. 
SPIKES for bad news after the baby died



Timing

– Correct ‘incorrectness’ immediately

– Emphasise as you work or train

– Ensure that the student is ready

– HALT
• Hungry, Angry, Late, Tired



Message

Time is not a teaching limitation



Groups



PLAN a teaching session for a first-
year registrar

Outcome Assessment Method Content Material Time Message

1. Conduct a brief 
motivational interview

2. Perform a safe caesarean 
section

3. Manage involuntary 
admission for a patient with 
acute psychosis

4. Phone a senior to ask for 
help as the patient 
deteriorated

5. Perform a training session 
at the hospital’s Diabetes day



Implementing the training

Middleton P and Field S (2008) The GP Trainer’s Handbook.

Oxon: Radcliffe Medical Press 

Connect

Clarify

Conduct

Conclude



Connect

➢ Connect 

➢ Audience

➢ Outcome – Safe vacuum delivery

➢ Safe and supportive environment

➢ Build rapport and create trust

➢ Identify any burning issues

➢ Reduce any other barriers

➢ Keep it relaxed and enjoyable

➢ Part of a larger journey – Maternal care



Clarify

➢ Negotiate and agree – Should we discuss VD

➢ Learning needs – theoretical knowledge, saw it, 

simulation

➢ Approach 

➢ Timing and length of session



Conduct

➢ Keep your clear MESSAGE in mind

➢ Be learner centred throughout

➢ Engagement

➢ Say/show/practice 



Conclude

➢ Questions?

➢ Summarise learning points

➢ Way forward 

➢ Evaluate the session / get feedback



Any Questions?



Summary

Alignment

Planning

Conducting

Message



Thank You
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