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Time is not a teaching limitation

How to plan and execute a teaching session

H

Hanneke Brits



Introduction

Welcome

Part of the Primafamed Educational training series
Theory, Exercise, Theory

1% hours

MESSAGE: Time is not a teaching limitation

Questions are welcome



Before you engage in training

Answer these questions

‘.'"HL! What should you train?

| L
‘.ﬂ‘—' How should you train?

pe _
‘.ﬂ! What is your message?



Constructive alighment

¥*

Biggs 1963



How should you train

o
%) Role modelling

",&' Different methods for different skills

o% . .
'4)' Lectures, simulation, observation, feedback



e Relevant
e (Clear
e Role model it

e Don’t distract

— Slides
— Looks

— Controversies

Time is not a teaching limitation



Now you can PLAN the session

*9; :
%) Know your topic or touch up!

o
'Q' Know your Setting and Technical challenges

9.
%y. Time and timing



The context in South Africa - 5 Unit standards

UNIT STANDARD 1 (Revised)

Effectively manage him/herself, his/her team and his/her practice, in any sector, with
visionary leadership and self-awareness in order to ensure the provision of high-quality,
evidence-based care

UNIT STANDARD 2
Evaluate and manage patients with both undifferentiated and more specific problems
cost-effectively according to the bio-psycho-social approach

UNIT STANDARD 3
Facilitate the health and quality of life of the family and community.

UNIT STANDARD 4
Facilitate the learning of others regarding the discipline of family medicine, primary
health care, and other health-related matters.

UNIT STANDARD 5
Conduct all aspects of health care in an ethical and professional manner



Example: Unit standard 2: Managing patients

Evaluate and manage patients with both undifferentiated and more specific problems cost-effectively according to the bio-psycho-social
approach

* Maternal care
How to perform a vacuum delivery

 Portfolio — DOPS, MiniCEX, Video
* OSCE station

e Simulation unit
* Feedback on performance
* Observation of a vacuum delivery

* SA Family Practice Manual
* Handbook of Family Medicine




Content
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Setting and technical challenges

e Space — How many people

Confidentially

* Equipment

e Consumables



Time and timing

 Limited time
— Explanation or demonstration
— You don’t need to do everything

1 ¥ Warg, D, st . e .

e of i o e et Poesbonte

BLOG
'8 “We're Not Too Busy": Teaching With Time
? Constraints on Roufids el s Cupaies e
(-8
-
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UR  Rouncs e busy. Vinen patient care becomes overwhelmng, taaching often gets cut shart If clinical istructors do not 184ch with
IR . eiiserae focis on the time avaiable, workflow & iterrupied and leamers lose atiention  As a resut, artides have focused on

g rounds teaching * Hawever, knewing s o

= ows teachers to mas
<

Stateay 1is

“We’re not too busy”:

Askwhatiwhich

* What are Charcot's trad and
Reyriokds pentac?
* What are the ayers of the abdemns! wall?
© Which ispiin dose i girers
n myocardial infarcion?
© Which antbotic s iractiated
by lung stactant?

Teaching with time constraints

ACADEMIC MEDIC

Wiy oes the heart ook bigoeein an
anteroposteno fam?

* Why wiould you do s dagnostic
paracentsis first?

* Why & cakium ow in tumor
s syndrcme?

 Why would you g thiamina to
an akohoke?

+ How 0 you work 0p 2 fever In @ rewborn?

* How does Iver dsease cause
theombocytopenia?

+ How do you decds which iyperteson
medication to gve?

+ How doss malignancy cause hypercakemnia?

Remember, for both strategies:
Koep track of tme while you teach: Teaching takes longer
than & feeks

< Be spectic rather than al-indusie: Others wil teach, 100,

Steateqy

2
‘and potient nteractions. Given the tme availsble, pick the strategy that works best for the lesson you want 1 convey.

Here, wee propose two strategies for teaching In 30-second (focused), 2-mirute (expanded), and S-minute {conceptual) segmants.
followed o i ole modelig,

Demonstrate physical exam features

* Orientation
o Pupl resctiity

* Skinblanching

« Fricton rub

* Lung percussion
- Astesins

* Peripheral edema
« Babinsk) eflox

Role mode! conversations

* Explaining how a surgica procedure s done
« Raviewing dicharge medication changes
* Preparing a patient for how  stres test
b performed
* Helping  pedisrc patient fee! cam during
an exam

Set up frameworks for discussions

* Proaing  framewor for summarzing

= Using the SPIKES mnemonkc for delivering
bad news

« Explaining the risku/beneftsliematives
for a procedure coment

* Appropriately ncorporating a v transistor

Are the learners st paying attention?
Make it obrious that you are teaching.

https://journals.lww.com/academicmedicine/fulltext/2018/10000/ we re not too busy

teaching with time.45.aspx



https://journals.lww.com/academicmedicine/fulltext/2018/10000/_we_re_not_too_busy___teaching_with_time.45.aspx

Limited time - Explanation

— 30 seconds — Ask what/which e.g. what are
the indications for an AD or which device will
you use in this case?

— 2 minutes — Ask why e.g. why should you not
apply a vacuum in this case?

— 5 min — Ask how e.g. how would you explain
the procedure to this mother?



Limited time - Demonstration

— 30 seconds — demonstrate a clinical sign e.g.
cephalohematoma, 2nd-degree tear

— 2 minutes — role model a conversation e.g.
explain to the patient how a procedure is
done

— 5 minutes — role model a ‘framework’ e.g.
SPIKES for bad news after the baby died



— Correct ‘incorrectness’ immediately
— Emphasise as you work or train
— Ensure that the student is ready

— HALT
* Hungry, Angry, Late, Tired



Time is not a teaching limitation




Groups



PLAN a teaching session for a first-
vear registrar

1. Conduct a brief
motivational interview

2. Perform a safe caesarean
section

3. Manage involuntary
admission for a patient with
acute psychosis

4. Phone a senior to ask for
help as the patient
deteriorated

5. Perform a training session
at the hospital’s Diabetes day



Implementing the training

Connect

Clarify

Conduct

Conclude

Middleton P and Field S (2008) The GP Trainer’s Handbook.
Oxon: Radcliffe Medical Press



>

V V VYV VY V V

Connect
» Audience
» Outcome — Safe vacuum delivery

Safe and supportive environment
Build rapport and create trust
|ldentify any burning issues
Reduce any other barriers

Keep it relaxed and enjoyable

Part of a larger journey — Maternal care




Clarify

> Negotiate and agree — Should we discuss VD

> Learning needs — theoretical knowledge, saw it,
simulation

> Approach

> Timing and length of session



> Keep your clear MESSAGE in mind
> Be learner centred throughout
> Engagement

» Say/show/practice




> Questions?

> Summarise learning points

> Way forward

» Evaluate the session / get feedback



Any Questions?



Alignment

Planning

Conducting

Message
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