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For this e - workshop

1. Introduction to knowledge translation (30 minutes)

2. Identifying stakeholders (30 mins)

3. Targeted KT strategies (30 mins)

4. Challenges and opportunities for KT (30 min)
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1. Introduction to knowledge translation

Video Captured by Participants on Camp
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What is knowledge translation?

• Knowledge translation, also known as knowledge transfer or knowledge mobilization, 
refers to the process of taking knowledge from research, evidence, or other sources and 
making it accessible, understandable, and applicable to diverse stakeholders, such as 
policymakers, practitioners, patients, and the general public. 

Knowledge Users, Researchers, and Stakeholders. Source: Caitlin Muhl
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Facet of knowledge translation
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Goal of knowledge translation

The goal of knowledge translation 
is to bridge the gap between 
research and practice, and to 

ensure that valuable knowledge is 
used to inform decision-making, 

policy development, and 
implementation in real-world 

settings.
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• Knowledge translation is important because it bridges the gap between research 
and practice, improves decision-making, enhances the uptake and use of 
research evidence, promotes innovation and practice improvement, fosters 
collaboration and stakeholder engagement, and maximizes the impact and value 
of research.

• Requirement of funders

• Planning = more likely to happen

• Show impact

• Advance science and practice.

Why is KT important?
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Key components of a KT plan

9) What resources are required (budget, staffing, etc)

8) With what impact (evaluation strategy to determine success of KT plan and impact on health)?

7) How will you implement your strategies? 

6) What KT strategies will you use? 

5) What are your main messages? 

4) When will you engage them? 

3) How will you engage them?

2) Who are your target audiences / knowledge users? 

1) What are your KT goals? 
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2. Identifying stakeholders

Video Captured by Participants on Camp
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Scenario
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1. Researchers: Your objective is to look at your research findings and highlight the key findings, methods, and limitations of the
study. Emphasize the association between sugar consumption and childhood obesity and the potential mechanisms identified in 
the study. 

2. Policymakers: Your objective is to listen to the research findings presented by the researchers and ask questions to clarify the
evidence and its implications. Understand the research findings and use them to develop evidence-informed policies or 
interventions that can be implemented at a population level to address childhood obesity related to sugar consumption.

3. Practitioners: Your objective is to listen to the research findings presented by the researchers and provide feedback based on your 
practical experience and expertise as healthcare practitioners. Raise questions or concerns related to the feasibility and 
effectiveness of implementing the research findings in your clinical practice. Provide input on the potential application of research 
findings in your daily practice.

4. Patients and Families: Your objective is to listen to the research findings presented by the researchers and share your perspectives, 
concerns, and needs related to childhood obesity and sugar consumption. Ask questions or provide feedback based on your own 
experiences and expectations from the healthcare system. Contribute to the development of policies or interventions that are 
patient-centered and consider the unique needs and circumstances of patients and families.

5. Advocacy groups: Your objective is to listen to the research findings presented by the researchers and share your perspectives, 
concerns, and needs related to childhood obesity and sugar consumption. How could you use this research to raise awareness, 
advocate for policy changes, and promote healthy behaviors in the community. Do you need anything further from the 
researchers?

Role play:

https://www.bmj.com/content/381/bmj-2022-071609

https://www.bmj.com/content/381/bmj-2022-071609
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Key components of a KT plan

9) What resources are required (budget, staffing, etc)

8) With what impact (evaluation strategy to determine success of KT plan and impact on health)?

7) How will you implement your strategies? 

6) What KT strategies will you use? 

5) What are your main messages? 

4) When will you engage them? 

3) How will you engage them?

2) Who are your target audiences / knowledge users? 

1) What are your KT goals? 
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3. Targeted KT strategies

Video Captured by Participants on Camp
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• Sugar consumption research: 
• How would your group have liked to have received this 

information?
• What KT activities or products would have made the

message easier?
• Whose responsibility is knowledge translation?

KT in Action: Targeted strategies
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Source: "Knowledge Translation Strategies for Different Target Audiences“: by Knowledge Exchange, Provincial 
Addiction and Mental Health (Alberta Health Services, Canada )
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4. Challenges and opportunities

Video Captured by Participants on Camp
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• What are the challenges and opportunities of knowledge 
translation?

KT in Action: Discussion
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Thank you
Enkosi
Dankie
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