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A team is...
A small number of people 
with complementary skills who are
committed to a common purpose,
performance goals and 
approach for which 
they hold themselves mutually accountable.

Katzenbach & Smith, The Wisdom of Teams
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Primary Health Care

• Entails a wide range of 
responsibilities

• Responsibilities change from 
place to place & sometimes from 
time to time



Primary Care Team Performance Requirements

Adapted from the Annals of family Medicine  www.annfammed.org  vol. 12, no. 2  March/April 2014



What a Primary Health Care Team Does

• Understand ‘upstream’ factors 
affecting their patients’ health

• Make clinical care decisions
• Identify patients in need of 

referral
• Advocate for resources for 

better health by providing data 
showing the need for such 
services



Critical role 
of Family 
Physicians



Curriculum design

• Biomedical knowledge 
• Clinical skills
• Leadership & management
• Curriculum implementation
• Programme evaluation



Assessment

• Validity and reliability of 
assessment methods

• Competences Vs Outcomes

• Entrustable Professional 
Activities (EPAs)



Barriers to Primary Health Care team 
Education
• Training institutions
• Practice-based issues



What is our role?

• Advocate for more time in the 
curriculum

• Faculty development for primary 
care

• Practice-based research and 
educational capacity 
development

• Advocating for primary care 
friendly policies



How do we succeed?
Inter-professional 
Education

Networks & 
collaborations



Leadership of complex systems

See 
Workbook 
page 20



Health care complex 



Leadership of complex systems
A complex system is one where even knowing
everything there is to know about the system is
not sufficient to predict precisely what will happen.
King’s Fund Paper, Leadership of Whole Systems, 2012

..challenges for which there are no simple, painless solutions -
problems that require us to learn new ways. We have many 
such problems: drug abuse, poverty, poor public education, 
climate change & environmental hazards etc
Leadership Without Easy Answers, Heifetz, 1994



New Perspectives-Leadership in VUCA 
Environment



Take home messages

1. Educating the primary health care team should take into 
consideration its broad and complex nature

2. Curriculum design and assessment should be guided by the health 
needs of the communities, eventually guiding the competences & 
training outcomes

3. Particular attention should be paid to education for leadership of 
the PHC team



Questions
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